
Competera’s 
Journey & Lessons 
Learned



The second brain for retail teams

AI-driven price recommendations enable retailers to set optimal 

prices. Businesses outsource a whole host of retail sales results 

to algorithms which process any data affecting margin dynamics

How we are?
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Competera Today

customers

200+ 33
countries

5
offices80

people

We are hiring 
#competeradreamteam

https://competera.net/company/careers
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DREAM
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Competera’s journey

At first, there were the 
three of us:

Me (M&S + Product)
Andrey (CTO + Product)

Konstantin (Fullstack part-time 
dev)



Competera’s journey

The First Customer 
From an idea to the contract 

in three months



Humans as a 
Service



Competera’s journey

We gained the first ten 
customers through 

references and face- to-face 
sales





Competera’s journey

Late 2014
- Rented the first office

- Hired the first employees 
- Alex (COO) joined the team 

Competera had as many as six 
people back then
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Competera’s journey

We created the first 
website the night before 

an eCommerce 
conference



Competera’s journey



Competera’s journey



Competera’s journey

2014 - 2015 
Ukraine + Russia + Latvia

Best B2B  

Startup

2014
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UAH to USD

Customer 
base

Revenue



Competera’s journey

A new ambition was to target

over 60% of our MRR 
worldwide



Competera’s journey

2014 - 2015 and early 2016
Most of our sales came from 

regional partners, the referral 
program, and direct sales
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Late 2016
Hired the first Marketing Director
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2016 - 2017

“Bootstrap” scaling mode
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Testing new product directions & customer 
segments
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2018 
- Singapore-based sales office

- A new team structure



Competera’s journey

30+ new employees 

Today
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Highlights

20152014 2017 20182016

One of the best

Data Delivery 

Solutions on the CIS 

market

Founded Awarded as 

“Breakthrough of 

the Year”

Competera Pricing 

Platform helps 

clients from 25 

countries 

Predictive Pricing 

Engine launched

Best B2B  

Startup

2014

Top Writer 
Price 

Intelligence 

awards

Contributor of the 
best future in retail 

experience

Competera has optimized 2.6 million prices to date



Competera’s journey

2019 
- Scaling

- The UK-based HQs
- Eight new sales locations

- A new product
- 100 new employees

What’s Next?



Q&A

+1 425 854 5391    info@competera.net

8605 Santa Monica Blvd, LA

pricing 
platform


